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Background

The Forest Reform Act- 2006 built on three conceptual
pillars, Commercial Forestry, Conservation, and Community.
Forestry.

Chapter 14 of the 2006 Reform Law provides that 30%
of the land rental fees collected by Government are to be
allocated to communities

Forestry Regulation106-107, stipulates the
establishment of the

O National Benefit Sharng lirust and

LHhe Community, Eorestry: Development Committees as
the representatives off thercommunity IntERESES:

Based on the mandate, on Aprili 30, 2009, an ad e
%:omméttee N commMURItY BERERE ShakngSChEME Was
ormed.



Stakeholders Composition

The follow are institution involve in developing the
benefit sharing procedure:

 Forestry Development Authority (FDA),

« Central Bank of Liberia (CBL),

« Ministry of Internal Affairs (MIA),

« INGO & Partners ( IUCN, FFI, WB, USAID)
« NGO (GA, SDI, LDI, etc)

« CSOs Networks

« Committee Forestry Development Committee
(CEDC).



Composition of the Benefit Sharing
Trust Board

Constitute 14 members:
| 2 Paramount Chiefs;

1 1 representative of the Forestry Development Authority.
(FDA);

1 1 representative of civil seciety organizations;

1 leggingl iIndustry: representative;

1 representative of the Ministry. off FInance;

1 representative of the Ministry: off Internal  Affairs;
B

6 representatives of the Union: off Community, FEorestry.
Development Committee

LEIFReEpresentative offiherinternational dene:
ordanizationsianditheNnternationali non=goevernmental
Ohganizations



Functions of the Trust Board

The Trust Board shall:

Hold in trust, manage, and supervise the land
rental fee funds received for the benefit of
Affected Communities.

Receive and review applications for funds needed
by Community Forestry Development Committees
on behalf of Affected Communities.

Disburse funds to Community Forestry
Development Committees for projects/programs
approved for the Affected Communities.



Draft procedures ( by-law) of the Trust
Board

Elect a Trust Board Members
Organize administration

Establish fund manual and templates, including monitoring and
evaluation, accounting reporting procedure

Establish the Tirust escrow account within the CBLL

Ensure CEDECs are in good standing, withr Articles ofi Incorporation,

by-laws, elections and bank accounts; Undertake needs self-
assessment, drawing Upoen reseUrces such as the Eorest LLand Use

[Database mandated by, Eorestry, Regulation: 102-07-
Initiate public outreachrcampalgniVvia radio, pHRt media tor Inform
PUBIIC Off the PrOCECURES, OPPOLREUNILIES) KESUILS:

Undertakercapacity,/bullding needs andidentiiy Strategic Partnens
Lo assist



Forest Concessions Lessons Learnt

The Social inclusion of community in all aspect of the
Forestry sector has built stronger relationship between the
communities and the Government as relates to social and
financial benefits.

Communities own the land and forest concessions are a
Suitable model for BSM.

Governance.

. CommUunities are erganizing themselves establishing a CEIDEs
N eleven counties or structurall region.

o [TEINI Platform
* \/PA Process initiated

= PUblic participationiin: therawarding: 6fi CONCESSIGN CONLHACLS)
the development off Liberiar R=PP proCESS throtgh anl eExXtEnsiVe
consultation PrOCESS;

s e chain o cUstedy systemitrackethe timberforiegalisource
O eRgINN(SESIndeEpEndEnt tIMbER consultant i)



Forest Concessions Lessons Learnt
Cont.

Transparency:

* Full CSOs participation in concessions awarding process, which
includes pre- qualification of companies, bid evaluation, etc.

*  Full disclosure of revenue from Forest concessions

Community Participation:
*  Community invelvement in contract allocation
social Agreement
Employment
Benefit sharing from forest FEVERUES

‘Governance
e e establishment ofi the CEDE
s e establishment off the BSHrust Board
s iherestablishment o therCommitteerAssembly,
s iherestablishment of the County, and DIStrct Eorest Eorum



Forest Concessions Lessons Learnt
Cont.

¢ Financial mechanism
— 30% of the area fees- land rent to community.
— 30% to Counties
— 40% goes to Central Government
— USS$1.50 per cubic meter in EMC area from production
— USS$1.00 per cubic meter in ISC frrom production

— All'deposited In' SeEparate account and manage by: the Iirust
Board (f chaired by €S0). Sociallindirect benefits, such school,
BrIAGES, road...

¢ Land Tenure

= hellandiistownrby the community but, theforestistheldin
trust by the govermment (INERIEZ006)

= CRIEE=givercommunity abselute nghts tormanagerand own the
OREStILEN thErCarb o hEIONGIter the CommuUnIty:



Forest Concessions Disadvantages In
Liberia

High Regime
— Liberia tax to timber operation is consider to one of the
highest as compare to other countries In the sub- region.

Poor infrastructure, such as roads, port facilities, etc

Community expectation on social agreement are
demanding and high

The process of awarding one contract has multiple
steps

Capacity building in IEM for communities and
governmentisiinadequate:

Ilhe operational process IS oWn DY CONCESSIONARIES thE
COmPany;
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